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RISK ASSESSMENT POLICY B

BENENDEN
STATEMENT - RISK ASSESSMENT POLICY

The purpose of this policy is to outline how Benenden School (Kent) Limited and its subsidiaries
(collectively “Benenden” or “the School”) systematically manages risk assessment to ensure it complies
with relevant statutory provisions. This covers the general duties under various legislation including the
following:

The Health & Safety at Work Act 1974

Workplace (Health, Safety and Welfare) Regulations 1992

Management of Health and Safety Work Regulations 1999

The Regulatory Reform (Fire Safety) Order 2005

Reporting of injuries, Diseases and Dangerous Occurrences Regulations 2013
Control of Substances Hazardous to Health Regulations 2002

Manual Handling Operations Regulations 1992 (amended 2002)

Control of Noise at Work Regulations 2005

Control of Vibration at Work 2005

Personal Protective Equipment at Work Regulations 1992

Working at Height Regulations 2005

Health and Safety (Display Screen Equipment) Regulations 1992 (as amended)

This is not an exhaustive list and current regulations should be consulted.

INTRODUCTION

At Benenden School, we take a broad approach to Risk, beyond the traditional areas of health and
safety, trip hazards and educational visits.

We ensure that leaders and managers have the skills, knowledge and understanding to actively
promote the wellbeing of all pupils through taking a strategic, comprehensive and inclusive approach to
identifying and managing the risk of harm to pupils’ wellbeing. As a result, we safeguard and promote
the wellbeing of pupils through effectively identifying risk of harm and take appropriate action to reduce
risks that are identified. We recognise that pupils’ health needs need to be met, and their physical and
emotional wellbeing actively promoted.

We consider Risk to be anything that could have a negative impact on the wellbeing of pupils, i.e. it
poses a risk of harm to pupils’ wellbeing. Using the definition of wellbeing from the UK 2004 Children
Act, we are thus guided to consider:

(a) physical and mental health and emotional wellbeing.
(b) protection from abuse and neglect.

(c) education, training and recreation.

(d) domestic, family and personal relationships.

(e) contribution made to society.

(f) securing rights and entitlements.

(g) social and economic wellbeing.

(h) suitability of living accommodation.

(

i) physical, intellectual, emotional, social and behavioural development.

Where necessary, we adapt existing risk strategies as necessary to identify and manage the risk to
pupils’ wellbeing, for example, pupils who experience harmful behaviours and attitudes. In some cases,
these risks may be harder to spot, and less obvious to existing risk mitigation strategies.
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We are aware that positive feedback from the majority of pupils may mask smaller groups of pupils, or
individual pupils who have harmful, but hidden, negative experiences. We aim to take a proactive
approach to promote the wellbeing of all pupils.

When assessing risk, and when introducing changes to provision, we aim to identify and review the
potential for unintended consequences, for example negative impact or denial of opportunity for pupils
who do not benefit from the particular aspect of provision.

As a result, we divide this Risk Assessment Policy into broad areas:

Pastoral - Safeguarding, Wellbeing, Safer Recruitment, etc
Physical — Location, Environment, Health & Safety, Fire, Maintenance, etc

Activity — Trips, Visits, Events, Supervision, etc

Various types of risk assessment are required to maintain a safe and healthy environment in School and
to promote the safeguarding and welfare of pupils, staff and visitors. This guidance is applicable to all
those with responsibility for developing and/or implementing risk management strategy and undertaking
risk assessments for activities which are under their control:

e To ensure that major risks are identified and managed as part of an overarching policy with a
view to promoting the welfare of pupils, staff and visitors.

o To meet the Independent School Standards Regulations (ISSRs) requirement for a written risk
assessment policy to be in place and to meet the requirement for leadership in and
management of schools.

e To ensure that suitable and sufficient risk assessments are undertaken for activities where
there is likely to be a significant risk.

o That identified control measures are implemented to control risk so far as is reasonably
practicable.

o That those affected by School activities have received suitable information on what to do.

o That the risk management strategy and risk assessments are recorded and reviewed when
appropriate.

o To identify those in the School responsible for conducting risk assessment and monitoring the
implementation.

This policy should be read in conjunction with other policies including the following:
Health and Safety Policy

Safeguarding policies

Educational Visits Policy

Security and Control of Access Policy

Incident Management and Business Continuity Plan

Supervision, Roll Call, Absence and Missing Pupils Policy
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DEFINITIONS

Risk Assessment: is a careful examination of what, in your work or environment could cause harm to
yourself or others. You need to consider whether you have taken enough precautions or should do
more to prevent harm.

Hazard: is anything that may cause harm, such as chemicals, electricity, working from height, an open
drawer etc.

Risk: is the chance, low or high, that someone could be harmed by these hazards and how serious the
harm could be.

Dynamic Risk Assessment: is an assessment that considers unexpected, short term or temporary
changes that require immediate amendments to be made to risk assessment control measures,
examples would include changes in weather conditions or breakdown of heating system.

General Risk Assessment: is an individual assessment covering the common significant hazards that
staff, visitors and students may be affected by the activities the school faces daily; these may include
low risk activities such as general office activities or repeated activities that can be documented in
another way such as a safe system of work or, for example, CLEAPSS (Consortium of Local Education
Authorities for the Provision of Science Services).

Specific Risk Assessment: is an assessment whereby any staff member or pupil may be subjected to
risk within their environment or whilst carrying out an activity for example, when using a noisy machine
or carrying out an experiment. As well as the Management of Health and Safety at Work Regulations
1999, other regulations require assessments to be carried out. It should be noted that if, for example, a
COSHH (Control of Substances Hazardous to Health) risk assessment has been carried out on a
particular substance, and if that assessment is applicable to the risk assessment being carried out, it
need not be repeated and vice-versa. The following is a selection of Regulations that require a specific
formal assessment:

Control of Substances Hazardous to Health Regulations 2002

Control of Noise at Work Regulations 2005

Control of Vibration at Work 2005

Manual Handling Operations Regulations 1992 (as amended 2002)

Health and Safety (Display Screen Equipment) Regulations 1992 (as amended)
Personal Protective Equipment at Work Regulations 1992

Working at Height Regulations 2005

Regulatory Reform (Fire Safety Order) 2005

NB: This is not a complete list and current regulations should be consulted.

RESPONSIBILITY

The Headmistress and Governors are ultimately responsible for the overarching risk management
policy of the School. There are no fixed rules as to how a risk assessment should be carried out; it will
depend on the situation, nature of work or business and the types of hazard and risks. The risk
assessment needs to be practical and consider the views of staff and any safety representative who will
have practical knowledge to contribute.

Heads of Department, Hms and line managers are responsible for ensuring that arrangements for risk
assessments are adequate for the School/department and are communicated effectively. They must
ensure that all activities are formally identified, and appropriate risk assessments undertaken by a
competent person. The assessment should identify any hazard that might be present, decide who
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might be harmed and how and then evaluate the risk(s) and decide on the control measures, necessary
to minimise those risks as far as is reasonably practicable. It is also their responsibility to ensure the
risk assessment is recorded and any significant hazards communicated to relevant personnel. Risk
assessments for tasks and activities taking place on school grounds should be reviewed and authorised
by the Estates Department at least two weeks before. Risk Assessments for trips are approved by the
EVC via the Evolve system at least two weeks before the trip.

All staff have a responsibility to report to their line manager any personal circumstances that would
change the risk assessment, for example, any temporary or permanent disability or health condition that
would mean that they are at greater risk. Heads of Department, Hms and line managers must then
review their assessment and revise it if necessary.

KEY AREAS FOR RISK ASSESSMENTS

General and specific risk assessments are undertaken wherever a need is identified. The overarching
aim is to promote pupil welfare and to identify and manage risks that all pupils, staff and visitors to the
School may encounter. Risk assessments will necessarily cover an extensive range of areas.

TRAINING

All staff with line management responsibilities, including Hms, HoDs and SLT receive risk assessment
training to support them in developing both an awareness of the need to identify when risk assessments
are required and how to then undertake them. Regular refresher training is provided to staff as part of
inset training, and this is undertaken on at least an annual basis. Further in-person support can be
provided by the Estates Department.

All trip leaders receive specific trip leader training including risk assessing and completing the risk
assessment forms on an annual basis.

RECORD KEEPING

A template risk assessment form is included as an appendix 2 to this guidance. CLEAPPS Advisory
Service model risk assessments are adopted for lessons including Science and Design and Technology
as appropriate.

All risk assessments should be initialled and dated when they are reviewed and ensure that they are
brought to the attention of all relevant members of staff and others who may be affected. A copy of the
risk assessment should be readily accessible in the area to which it relates. A copy of each completed
assessments should also be passed to the Estates Department for filing centrally.

FURTHER READING

For additional information on completing risk assessments, visit the HSE website:

https://www.hse.gov.uk/simple-health-safety/risk/



APPENDIX 1 - RISK ASSESSMENT FLOW CHART

Risk Assessment Flowchart




APPENDIX 2 - RISK ASSESSMENT TEMPLATE

Assessment carried out by:
Assessment

Activity or location being assessed: Date:

Department:

General points: -
This form can be used to conduct generic risk assessments, e.g., for activities or locations that do not change or specific risk assessments i.e., for one off|
events such as drama productions or sporting activities.

Training available: In house - request from HealthandSafety@benenden.school plus iHasco courses ‘Risk Assessments for School Trips’ & ‘Risk Assessments
in Educational Settings’.

Once completed please forward a copy to the Health & Safety Department: HealthandSafety@benenden.school

Guidance
Simply put, a risk assessment is a careful examination of what could cause harm to people and a list of control measures put in place to reduce the chance ofj
harm occurring.
When examining the activity or location consider the day-to-day activities and the extraordinary activities, e.g., using emergency escape routes.
Points to consider include, but are not limited to: -
Slips & Trips storage of bags, trailing cables, condition of floor, steps, and ground surfaces, clearing spillages, poor lighting
Worki . opening windows, storing files, displaying work or decorations, accessing equipment, using stepladders or mobile towers, working
orking at height : ;
on roofs, working above openings / manholes
ground conditions, proximity of others, training, supervision, storage of equipment, safety equipment, projectiles
electricity, guarding, projectiles, clearing blockages, loose clothing, changing tools, proximity to other equipment or access routes,
heat, noise, dust & vibration, maintenance regimes & testing requirements

Sporting activities
Machinery & equipment

(SIETMEED ETE clearing spillages, preventing skin / eye contact, storage, flammability

substances

Storage of materials storing files and equipment, falling objects, general tidiness of area

Health manual handling, exposure to asbestos, lone working, inhalation, digestion or absorption of chemicals or dust, sunburn,
dehydration

Vehicles reversing movements, vehicle condition, stowing equipment, or materials

After identifying the hazards, control measures should be applied using the following hierarchy to reduce the likelihood of harm: -

== Eliminate? == Substitute? == Reduce exposure? == Organization? PPE?
Training / information /
instruction / supervision, firstf Safety glasses, gloves,

Is another work
method less risky

Can the hazard be|
completely removed

Prevent access to the
Hazard (guarding)

aid, welfare, emergency
procedures, inspection of
equipment etc.

hearing protection, pads,
helmets etc.
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APPENDIX 2 - RISK ASSESSMENT TEMPLATE

Hazard Risk Persons Control Measures in Place | Additional Controls| Action Action Action
Something with| How might they be| Affected e.g., Eliminate> Substitute> Required by by complete
the potential to| harmed, likelihood| Staff, Reduce exposure > What more can be done? whom when
cause harm & consequence? Students, Organisation > PPE

Visitors,

Contractors,

Public

The above form is used for all general risk assessments at Benenden School except for those undertaken through the online form (offices etc). Specific risk
assessment templates exist for Trips and Visits (the Evolve system) and where specific CLEAAPs assessments are adopted.



